                    Otley Chamber of Trade and Commerce

    6pm 18th August 2020 at Westbourne House, Otley

                Minutes of the AGM and Business meeting 
Present: -

Keeley Kear     ( President)     Doris Dent Estate Agent

Katie Burnett                           Courtyard Planters

Simon Reybould                      Print Crew

Tim & Helen Wilkinson         Dowgill house

Mark Jarvis                              Rumagin

Ish                                            Otley Mobiles

Tom Hatley                              Christopher Little

Pippa Ridley                             Etempa Web Solutions

Dave Robson                            Otley Courthouse

Penny Fardell                           Hollins , Crowe, Storr LLP

Carla & Martin Waite              Love for Bags

Les Winder                               Cranberry Café

Ian Burgin                                 Credence Wills

Chris Thornton                          Aura Jewellery

Stephanie Stead MBE                Steph & Co. Architects 

Trevor Backhouse                      Patisserie Viennoise

Apologies:-
Rhona Smith      Gary Shankland     Jason (Sainsbury)      Alan Sowden   
Carole Drake      Laura Bowditch
Keeley opened the meeting, thanking everyone for their attendance .

Penny went through the annual accounts which had previously been 

e-mailed to all the members.    There were no questions and the accounts were accepted and approved. 

Penny did ask members for any suggestions that the Chamber could spend our money on. 

Martin asked who to send ideas to.  Answer, the admin team. Details on the website. admin@otleychamber.co.uk 
It was pointed out that Otley BID may not in the future pay the full membership subscription which members of the Chamber have received over the past few years.

Keeley was happy for members to pay the half subs. and the BID pay the other half.  To be discussed.  Keeley thanked Penny for her job as Treasurer and the good work that she has done.
Presidents closing report

Keeley was pleased that Trevor had introduced her to the Chamber and thanked him for the help he had given her.  

It had been an honour to have served as President for the last two years and good to see the membership improve significantly to 160

Keeley thanked everyone for their support but in particular,

Keeley thanked Katie and Tim for all their hard work, advice and enthusiasm . 

Keeley also thanked Carole for her her good work as Secretary.  Because Carole couldn’t be with us this evening, a gift was sent to Carols home.

 Gifts and thanks were also given to Katie and Tim in recognition of their good work.
Rhona also received a gift at home as she was not able to attend the meeting.   Tim read out some kind words of thanks from Rhona. 
Rhona too was stepping down from the Executive committee.

Alan Sowden was also stepping down from the Executive committee and Keeley thanked him for all he has done in the past.

Katie presented Keeley with a gift and everyone said how well Keeley had led the Chamber over the last two years.

New President.  Ish said he would consider the role and get back to us.

Trevor was voted as Spokesperson

Pippa    Membership Secretary

Simon , Penny and Les would remain on the Executive committee.

The next AGM will be on the 16th March 2021

Business meeting

Tom asked for opinions on what we should plan for the next year.
There was much discussion about River Festival, new Radio Station , called “Dry Stone Radio” which Les said he would take the lead on.

Social events and Quiz night had been well received. Tom suggested alternating Social nights with business meetings could be the way forward.

Thanks to the BID for helping businesses during Lock Down.

Dave said that small towns like Otley keep a community together in crisis and more people work at home and shop local.

Stephanie asked if there was anything we can do to help promote Otley and stop shops closing down.

Trevor said that two years ago a series of Brochures were printed but only a few were distributed. There are still hundreds of these at the Council Office.  

Carla asked if meetings have to be on a Tuesday. Maybe a different day of the week would be better. 
There was much discussion .   The Executive group to discuss.

Simon asked about events for the year.    Simon will organise the 

Otley Show Marquee.   

Katie and Helen will organise the Business awards.

Tim Promoted town ideas in the past and gave a list of what had worked and what hadn’t worked.

Dave thought it would be a good idea to have street reps. It was noted that this is something that has been done before.

Katie read out a report on the Town Co-ordination group which has been meeting recently to discuss Buy in Otley Website, Social Media. 
Please make sure that your business listing on the web site is up to date with correct opening hours, contact details and services you are offering.
We are particularly keen to ensure that businesses are offering delivery services or on-line shopping services are using the website to tell customers.  You can also use the buyinotley  to promote 

shopping/business in the town.  

The website is updated on a monthly basis by James Ellis of Endure communications   james@endurecommunications.co.uk 

Katie also reported about discussions regarding Mini Christmas trees.

More on lamp posts on Gay Lane and Pool rd. for Christmas 2021 
Discussion for window dressing and costumes for the 3 Saturdays leading up to Christmas.

Cycle Stands and Active Travel Plan.

 Town Bench marking- survey of businesses and shoppers.

Keeley rounded up the meeting by suggesting more social events and formal business meetings.

There was much discussion about focusing on the positives and we need more volunteers.
Keeley thanked Trevor for taking the minutes of the meeting

Meeting closed at 7.20pm

