Minutes of the Otley Chamber Business Meeting held Tuesday 19th September 2017 at 6.30pm at the Black Bull Hotel, Otley
Present:
Katie Burnett

Otley Chamber (President) Courtyard Planters & Otley in Bloom 

Keely Kear

Otley Chamber (Vice President) Dorris Dent Estates

Tom Hatley

Otley Chamber (Membership Secretary) Christopher Little & Co.

Carole Drake

(Secretary)

Diane Basseux
Monkey Puzzle Day Nursery

Marin Bate

Sentient

Chris Foxton

Bowman Fireplaces

Evelyn Friend

c/o Studio 7

Sally Hinchliffe
Bondgate Bakery/Otley BID


Andy Hutchincs
Excel Office Solutions

Kay Jackson

O Deli

Steph Lee

Otley BID

Rory McQuaid

The Ethical Jeweller/Otley BID

Anthony Middlemiss
Geo Middlemiss & Sons

Helen Ringsun
21 Again

Ryan Overton

Holling Crowe Storr

Jenny Small

Jenni’s Dresser

Ryan Spence

Christopher Little & Co.

Stephanie Stead
Stead & Co.

Benjamin Wade
Excel Office Solutions

Helen & Tim Wilkinson
Dowgill House

Les Winder

Cranberry

Apologies:

Peter Heald

Sam Pinder

Alan Sowden
1. Otley BID – Meeting to consider and vote upon the special resolution attached.

Special Resolution

That the definition of ‘members’ as set out in the Articles of Association be amended as follows:

1. in paragraph 1.1 of the Articles the definition of ‘Member’ shall be amended as follows:

Member means:

1. Any levy payer PROVIDED that the membership of any member whose levy payment is overdue for a period of more than 1 month shall be suspended until such time as payment in received.
2.
Any Business tenant of a levy payer who carries on business within the BID district and who contribute to the levy paid by their landlord (in which case evidence of payment may be required)

3.
Any other person who applies for and is accepted for membership by the unanimous decision of the Board.

Clause 21.1 shall be amended to include the words “or in the case of a member which is a partnership or non-natural person, a partner in or employee of that member” shall be inserted after the word “member” in that clause.

Elspeth Harrow said the Otley BID was Limited Company and it is run by its members. There was a query from one of the BID members about one member who had moved outside Otley and they wanted to know what this member’s eligibility was? And this is the reason we are tightening up the articles.
There were 24 Chamber member present at the meeting on 19h September and out of that 10 levy member and 4 proxy voted  = 14 BID members voted for the resolution. The resolution was passed.

2. Minutes of last business meeting and matters arising

The minute of the last meeting were confirmed as being a true record.

3. Thursday 7th December – Late Night Shopping Evening
Otley Chamber of Trade are promoting a late night opening (until 7pm) for shoppers on Thursday 7th December 2017) which coincides with the Christmas Tree Festival at the Parish Church (which TM is involved in promoting) and is on the Thursday after the Victorian Fayre on Sunday 3rd December).
Up to Fri 15th September, the Chamber had 59 definite responses and although Keeley, Sam & Rhona are trying to visit or contact all the businesses in town, should they not have been in touch with you and you are interested in taking part, please do contact them. 

A poster will be given to those taking part at the beginning of November and the Late Night Opening will be well advertise in and around Otley.  ‘All About the Story’ will advertise it on Visit Leeds, it will be advertise in the press, and information will also be sent to Stray FM in the hope we get signed up for a corporate fee where Stray FM will mention Otley’s late night shopping every 20 mins. Jenni Small (Jenni’s Dresser) is hoping to get a double page spread (in ASPIRE) if she gets enough business people interested, who will benefit from advertising. As well as the promotion of the event there will be small groups of buskers and Businesses are welcome, if they wish, to make use of the market stalls set up in the Market Place.
contact@dorrisdentestates.co.k
therealfoodshop@hotmail.com
rhonawsmith@yahoo.co.uk or Mob. 07507237303

4. Launch of the Chamber of Trade Mentoring Scheme

Katie Burnett is setting up a mentoring group and has already got a panel on mentors to help members who are new or established. COT to put their knowledge base together and it will be accessible through email. This will then go to the panel of mentors. If you have question you need answering this goes to the panel and the person who posed the question can choose whom they want as a mentor.
Elspeth Harrow – 

Legal skills

Jenni Small -

Fashion & Retail

Martin Bate -

General Business, HR & Food Hygiene

Trevor Backhouse – 
Mixture of Retail and General Business 
Looking for an wholesale mentor.
As a mentor you may get out of it just as much as the person wanting help and Mentors drawn together best practices. Small businesses (one person) need to talk to someone (mentor) to give them some encouragement. Otley suffers with a fast turn-over of small businesses, but though this scheme they can talk to someone and receive some help/guidance.
5. Experiences of being an apprentice & having an apprentice in your business – Tom & Ryan
Tom said that Ryan Spence (his apprentice) has now become his right hand man.  He said the experience of getting an apprentice was completely new to him and why did he take on an apprentice? 
“I am a Financial Adviser and I want to grow a business and grow a team. My time was stretched and I had not sufficient time and  had limited money to spend. The apprentice scheme is an affordable way to be able to train, ‘my way’ and done how I want things done”. 
“I approached a training company in Harrogate (VQ Solutions Ltd) and went through a step by step process on the type of apprentice I was looking for. They do the work in going to schools/colleges to find you that apprentice. VQ Solutions found me an apprentice (Ryan) who was fit for by business and what I was looking for. He came to the office in Otley and I gave him an interview, I made him an offer and he joined the business. I started Ryan off doing basic thigs – posting, amending client records etc., but if you find the right person they come with benefits!
“There are some costs in getting in apprentice. The current wage is £3.50 per hour, but you can pay them more if they are over 19 years of age. There is also a 2k grant available (the agency would go through this with you). You need to have the appropriate Public Liability Insurance and I needed to get Ryan a computer and other bits of equipment, plus sending him on some training.”
“To be able to grow my business and by having Ryan this has given me more time and has created a better working environment for me. There is so much satisfaction seeing someone develop and grow, plus the advantage of bringing their own particular skills into the team”. 

I now have holiday cover - as I know there is someone to deal with things in my absence and who are able to contact me if something urgent arises. Attitude is core!
The Training Company I selected when looking for an apprentice had all information on:
How are apprentices funded?
Who can be an apprentice?

How much are apprentices paid?

What industries are covered by apprenticeships?

What are the different levels of apprenticeships?

6. Re-Energise Your Business in Six Sessions; Session 4 – Ways to Quickly Grow Your Business
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Some Strategies for Growing Your Business Quickly

In the last session we looked at some ways to grow your business by using budget marketing strategies to increase your customer base, and ways to increase you profit by controlling your costs.  That was all simply good business practice for any business at any stage.  This time I wanted to look at some ways of growing your business quickly and dramatically.   These strategies will not suit everyone and there is a distinct increase in risk if you choose to grow quickly.

	
	PROS
	CONS

	Open another location – the first quick growth option people tend to think of
	· You sell the same product/service, but to a new geographical market
	· High cost in setting up a new premises

	Franchise out your concept – a way to move your business out of your geographical boundaries
	· You don’t have to manage every area of the business, but you do need to train your franchisees
	· Complex area with high up front legal costs

	License a product - find a company (licensor) to manufacture and sell one or more of your products and pay a royalty fee to the original owner.
	· A good idea if you have more products you want to work on
	· You lose some control of your product

	Form an alliance
	· Allows you to benefit from someone else’s success in a complimentary are
	· If the other company is bigger than yours you may have to pay to join the alliance

	Diversify
	· Can strengthen your cash flow by having multiple income streams
	· Risks losing sight of your original plan and spreading yourself too thinly

	Target other markets
	· You are still focussed on your key area, but selling wholesale/nationally/

internationally/online
	· 

	Win a government contract
	· Once you are part of the inner circle there is less competition
	· Can be legal hoops to jump through at first

· Putting all your eggs in one basket is a risk if they don’t pay or cancel

	Merge/acquire another business
	· You can end up with a company which has the best features of the 2 original businesses
	· The process of integrating 2 companies is complex, and not without difficult decisions


With all of these options you need to weigh up the risks as for most there is an upfront cost which can be ruinous if things go wrong.  When the scale of a business increases, the size of the mistakes you can make increase.

The Most Common Mistakes that Businesses Make

Check that you are not guilty of any of the following errors.  Seeing where you are going wrong is the first step to solving a problem;

TOO MUCH PRIDE – you are unwilling to listen to other people, you believe you know everything about your sector

NO MARKET – you do not have a market for your goods/service, either through lack of market research at the beginning or by failing to adjust the focus of your business as times changed

LACK OF FOCUS – are you trying to be a jack of all trades, people pay for expertise. 

GOT FED UP– you have run out of motivation, commitment and passion for your business

TOOK POOR ADVICE – you took advice from the wrong people, you failed to understand what your customers wanted, lacking a good mentor

POOR PRODUCT – you do not have enough specific knowledge of your sector so make mistakes, poor balance of technical and business knowledge

GROWING TOO QUICKLY – you ran out of cash through not planning for growth

OUTCOMPETED – pricing issue, higher production costs than competitors

RAN OUT OF CASH – failed to plan for cost of growth, save for tax, poor control of cashflow

PARTNER PROBLEMS – a friend or family member was not the right choice for a business partner, the partners dreams for the business are moving apart

LEGAL TROUBLES – failure to get good advice on issues such as legislation, planning, patents etc can be costly

LOST CONTROL OF FINANCES – you abdicated responsibility for the bank account to someone else, no-one is as careful with your money as you are

AVOIDING ALL RISK – you cannot stay the same forever, “if you are standing still in business, you are going backwards”

KEEPING SECRETS – you feared sharing your ideas so missed out on good advice and connections. Consider a non-disclosure agreement

The perfect business balances the following 5 c’s;

Customers

Cash flow

Credit

Credibility

Capital

7. Correspondence & Members issues

7.1

Recovering boats on the river. Chris unfortunately lost some pedalos’ and the boats recovered will need some repair, but he is grateful for all the support he was given. 
7.2
PCSC Business Watch. Getting useful emails for them each month and it you haven’t joint up yet let Katie know. 7.3
Otley Neighbourhood Plane meeting will be held over the next few weeks.

7.4
 Otley Chamber’s new Jnr. Vice President is Sam Pinder from the Real Food Shop and is working very had alongside Keeley.

7.5  
100th edition of the Otley Economic Bulletin. On behalf of all the Chamber members KB thanked Tim for such an        outstanding achievement and the continuing magnificent job he does!
7.6
Date and time of next meeting

21st November 2017 at 6.30pm at the Black Horse Hotel.
Re-Energise your Business in 6 Easy Sessions
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